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Your team works hard to achieve their career accomplishments and 
reach your business’s objectives. Big or small, celebrate their wins and 
acknowledge your employees for their contributions to your workplace. 

You can give your star barista a “thank you” card after they’ve 
served their 100th customer, or share the accomplishment on your 
communication platform’s newsfeed. The recognition you give can 
instantly grow your team engagement.

Has your team helped book two weeks full of reservations at your 
restaurant? Celebrate bigger successes by offering your waitstaff 
opportunities to grow within the company. The more opportunities 
you have for your staff to learn and grow, the longer they’ll want to 
stay with the business as well. 

Employee empowerment is all about making staff feel supported in the workplace — and set up to succeed 
every time they clock in. Empowered staff have everything they need to provide amazing service, they know 
that managers listen to their concerns, and they show up with a smile.

That’s no easy task with the rollercoaster year we’ve all had. The jobs of retail staff, baristas, and waiters 
are more demanding than they’ve ever been, with new health protocols to manage and anxiety over their 
own safety in people-facing jobs.

So, what can you do to make staff feel safe and excited when they 
clock in to work, boost morale, and empower them to deliver their 
best performance? Read on to find out. 

Celebrate the small and big wins

https://help.deputy.com/en/articles/1945412-news-feed-and-posts
https://www.deputy.com/blog/tips-to-help-your-staff-learn-and-grow


Survey your team to pick a restaurant they love where you can host 
a companywide lunch. When they’ve chosen, make a reservation 
and think of important business decisions and initiatives to talk 
about during the catchup. 

Acknowledging what your team members want will let them know 
that you take interest in them, and can establish a great foundation 
for engagement.

One of the easiest ways you can encourage your team to engage with 
you — and each other — is by investing in communication tools. From 
checking on assignment progress to checking in on morale, you can 
use a single central communication platform to do it all. 

Communication platforms make it quick and simple for managers to 
check in with team members to see if they need help — or if they can 
take over any tasks if they have extra time during their shift.

Successful managers must do more than just manage their teams. 
They need to inspire them and want to work together cohesively, 
solve problems independently, and achieve targets. Leadership 
activities can help you do just that.

Host a team lunch

Use a central communication platform

Incorporate leadership 
activities during meetings

Work doesn’t always have to feel like it, and organizing an offsite 
for your team can be a great asset to fostering collaboration and 
communication at work. Book a virtual cooking class for your staff 
members to bond and have a more casual space to talk with each 
other. Or you can take them on a sightseeing tour of your city. 

To make the offsite more productive, hold a meeting after the activity 
where you can chat about important work initiatives in a more relaxed 
setting — and get your team’s perspective in the discussion.

If you want to host a whole day of activities to strengthen your bond 
with your team, rent a space with a view and change offices for a day. 
A change of environment can open doors for new ideas and strategies 
to grow your business that you haven’t thought of yet.

Organize an offsite

Team collaboration

https://www.deputy.com/features/collaboration
https://www.deputy.com/blog/impactful-leadership-activities-to-try-at-work
https://www.deputy.com/blog/impactful-leadership-activities-to-try-at-work


Some of your employees may feel more comfortable talking about 
any issues they’re having at work with you in a private meeting. 
And you want to make sure they have opportunities to check in 
with you frequently.

Book weekly 1:1’s with your team members to make sure you can 
acknowledge any concerns, support, or clear feedback they need 
to succeed at your business.

While an EAP can be extremely helpful, you want to make sure your 
team is supported as much as they can be. Sharing mental health 
resources with them can allow them to know how much their wellbeing 
means to you as their manager.

Mobile apps like Calm or Headspace are accessible mindfulness 
resources that offer great support, especially when your employees 
have been in stressful situations and need a break to refresh.

Book 1:1’s with team members

Share mental health resources

An employee assistance program (EAP) is designed to help workplaces 
assist their employees with personal or work-related problems that may 
affect their job performance, health, and wellbeing. 

Offering your team an EAP will show your support and investment 
in your team. And it will help your employees in the long term by 
ensuring they can be fully present at work and leave without feeling 
overwhelmed. EAP’s can help retain team members and promote your 
work environment as a safe space where mental health is prioritized.

Start meetings with icebreakers to help team members feel 
more comfortable speaking in important conversations about your 
workplace. You can also survey your employees before meetings 
with questions about any concerns they have. This way, you can 
answer them in person to help foster better engagement.

Provide an EAP

Workplace wellness

https://www.calm.com/
https://www.headspace.com/
https://www.tinypulse.com/blog/sk-work-icebreaker-games


Your star server has been making sure that diners are getting their 
meals at their tables as soon as they can. They take overwhelming 
situations as challenges and are constantly clocking in on time. But 
lately, their performance is lacking and you notice that they’re clocking 
in later than they usually do.

It turns out, it’s finals week at their university and they haven’t had 
much time to study. They use the spare 30 minutes on the bus to work 
and review all their study sheets, and they’ve been missing their stop 
because they’ve been so focused.

As their supervisor, you want to make sure your team clocks in on 
time. But you also want to ensure they have time to focus on both their 
personal and work lives. To ensure healthy work-life balances, create 
job flexibility and allow your employees to swap shifts with each other 
so they can prioritize their time. 

Business safety guidelines all over the world are changing again due 
to the surge of the COVID-19 Delta variant. And it’s your responsibility 
to review and update your current safety procedures to make sure 
you’re keeping your staff safe and healthy. 

As guidelines push for companies to get their employees vaccinated, 
it’s crucial to find new ways to encourage your staff to follow them. 
Offer them paid time off to attend their vaccination appointments, 
and hold open conversations to educate them about how they can 
support a healthy workplace.

For employees who are unvaccinated and waiting for their 
appointment, use a pre-shift questionnaire for staff to verify 
that they’ve had a COVID test and received a negative result. 

The incubation period for the virus is two to 14 days, and 
recommending regular antigen tests is a great way to keep track 
of any new cases at your workplace. It also lets your team know 
that you’re doing everything you can to keep their workplace safe.

Establish work-life balances

Encourage vaccinations

Report antigen tests

Workplace safety

https://www.deputy.com/features/shift-swapping
https://www.deputy.com/blog/how-to-manage-new-health-mandates-while-keeping-your-staff-safe
https://help.deputy.com/en/articles/4055626-shift-questions
https://www.cdc.gov/coronavirus/2019-ncov/hcp/testing-overview.html#:~:text=%2D%20The%20incubation%20period%20for,testing%20at%20least%20weekly.


Maintaining a healthy work environment where your staff feels secure and assured can make a big impact 
on how you retain and engage them.

Want to learn more ways you can promote workplace wellness? 
Download The Employer’s Guide to Workplace Wellness to discover 
how you can ensure your employees get the support they need.

Offer PPE
Though mask mandates everywhere are changing depending on 
COVID -19 case concentrations and vaccine rollouts, doing your 
best to keep your team away from potential infections should remain 
at the top of your priorities. 

If your business operates indoors, supply your team – and your 
customers — with masks to keep each other safe so you won’t have 
to shut down or close any time soon.

https://www.deputy.com/insights/workplace-wellness-ebook

